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Peer Support 

PURPOSE:    To establish and manage peer support services for the Sheriff’s 

Office. 
                 

DEFINITIONS:                  Crisis Management Briefing - An informational session that includes 

               a presentation of the facts of the incident, provides Critical Incident 

                                                Stress Management to the participants, and allows a forum for 

                                                participants to ask questions. 

 

Critical Incident - Any situation faced by emergency personnel that 

causes them to experience unusually strong emotional reactions that 

can interfere with their ability to function. 

Critical Incident Stress Debriefing (CISD) - A forum of psychological                        

debriefing used to mitigate the harmful effects of work-related trauma 

and ultimately prevent post-traumatic stress disorder. 

Critical Incident Stress Management (CISM) – A peer driven, 

emergency service monitored by mental health professionals that 

endeavors to decrease the effects of critical incident stress early on, 

before reactions become rooted. 

Defusing - A parallel process to CISD; a shortened version of the 

debriefing. 

Demobilization - Quick informational rest sessions applied when 

operations units have been released from service at a major incident 

which requires more than a hundred personnel. A demobilization 

serves the secondary function as a screening opportunity to ensure 

individuals who may need assistance are identified soon after a 

traumatic event. 

Peer Supporters - Employees who are selected and trained to provide 

support, assistance, and/or referrals to fellow employees in times of 

personal and/or professional stress and/or crisis. This is a collateral 

duty assignment. 

 

 

 



     
 

         

 2 

 GO-157 Peer Support 

 

September 10, 2024 

PROCEDURE:                 The Peer Support Team is comprised of trained employees, however the 

                                            team does not replace professional counseling services. Members of  

                                            the Peer Support Team are available to: 

 

a. Provide emotional support during times of personal and/or 

professional stress and/or crisis to employees who express 

a need for assistance; 

b. Provide pre-incident traumatic stress education; 

c. Provide on-scene support services; 

d. Support personnel involved in critical incidents within the 

scope of their job; 

e. Support personnel with family tragedies; 

f. Check on the status of personnel with illnesses and provide 

support where wanted or needed; 

g. Refer employees in need to available services; 

h. Assist with Crisis Management Briefings and Critical 

Incident Stress Debriefings  

i. Provide other support services as necessary. 

 

PROGRAM 

COORDINATOR:         The program coordinator will be a member of the Sheriff’s Office and  

                                            will be selected by the Sheriff or designee. The program coordinator will   

                                            administer agency peer support services with duties to include: 

      

a. Supervising the program on a daily basis  

b. Recruiting and coordinating the screening of the Peer 

Support applicants 

c. Coordinating training of the Peer Support team with the   

Training Selection 

d. Developing resources to assist individuals as problem 

areas are identified 

e. Offering guidance to Peer Supporters as necessary 

f. Coordinating follow up response when referral are made 

by Peer Supporters for outside services 

g. Arranging agency critical incident debriefings, defusing 

and/or demobilizations 

h. Coordinating agency participation in Crisis Management 

Briefings 

i. Review the agency Peer Support function annually for 

program and/or policy revisions 
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PEER SUPPORT 

TEAM SELECTION  

AND PARTICIPATION:  Interested employees who request an appointment as a Peer Supporter  

must submit their request through their chain of command to the 

Administrative Major. 

 

Personnel are encouraged to make recommendations on potential 

candidates for the Peer Support Team to the program coordinator. 

Recommended candidates will be contacted by the program coordinator 

and encouraged to request an appointment. 

The Wellness Sergeant will convene a board to review, interview, and 

select Peer Support Team members. 

A Peer Supporter may withdraw from program participation at any 

time with written notification to the program coordinator. 

A Peer Supporter may be removed from participation in the program 

for failure to comply with meeting or training requirements. 

A Peer Supporter will be removed from participation in the program 

for conduct inconsistent with program policies or objectives. 

Supervisors who note a negative impact on an employee's assigned 

duties caused by peer support duties will contact the program 

coordinator for discussion and resolution. 

PEER SUPPORT  

TEAM TRAINING:          All Peer Support Team members will be trained and certified in Critical 

          Incident Stress Management and peer support prior to being placed into  

          service. Additionally, all team members will receive peer-related  

          in-service training annually. All members will be required to attend all  

         blocks of instructions/team meetings.  

         Training will be arranged by the program coordinator in conjunction  

           with the Training division. 

 

 

CONFIDENTIALITY:    Communications between a Peer Supporter and an employee will be  

   considered privileged by the agency and will remain strictly confidential  

   except in matters involving: 

 

a. Violation of state or federal law; and/or 

b. Situations in which the person seeking counseling is considered 

a danger to themselves or others. 
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The above categories only represent parameters and are not meant to 

be all-inclusive. Peer Supporters will inform those they are assisting 

what the limitations of confidentiality are prior to any disclosure. If 

there is a question regarding confidentiality in a particular case, Peer 

Supporters will seek clarification through the Wellness Services Unit 

chain of command. The Administrative Major will determine the 

direction the Sheriff's Office will take in the matter. 

Neither the personnel receiving support nor the Peer Supporter are 

exempt from laws, rules, regulations, directives, or orders that govern 

them. 

The Peer Support Program is not an alternative to discipline. 

Peer Supporters may not interfere with any investigation, nor may they 

shelter an individual from an internal investigation. The involvement 

of the Peer Support Team in no way inhibits the Sheriff or his designee 

from ordering an employee to cooperate with an administrative 

investigation. 

Peer Supporters will not keep written formal or private records of 

support contacts. Only statistical information regarding contacts will be 

maintained and reported to the program coordinator. 

An employee may authorize the Peer Supporter to disclose information 

to a third party in the interest of assisting that employee with additional 

resources.  

All Peer Support Team members will be required to sign a 

confidentiality agreement notice.  

ACTIVATING THE 

PEER SUPPORT  

TEAM:                                 The list of Peer Support Team members is posted on PowerDMS. All 

                                               employees may contact any member of the team at any time. 

 

An employee's decision to seek peer support is voluntary. Although 

supervisors may, out of concern for the employee, suggest that the 

employee consider peer support services, a referral will not be made 

under duress or promise of reward. Concerned employees or 

supervisors may contact the program coordinator and request that the 

program coordinator contact any employee who may benefit from peer 

support assistance. The program coordinator or his/her designee will 

contact the employee to inquire if the assistance of the Peer Support 

Team is desired. 
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CRITICAL INCIDENTS  

STRESS  

MANAGEMENT  

PROGRAM:                       When an employee is involved in a critical incident, supervisors and  

                                              employees who respond to the scene should demonstrate an attitude of  

                                              personal concern for the employee(s) involved. This is an important  

                                              element of physical and mental first aid. 

Employees involved in a critical incident may, at their discretion, 

contact an attorney for legal assistance and advice. 

                                             Employees involved in a critical incident may contact family or 

other personal support contacts. Employees may request contact be 

made for them by someone they have appointed.  

The Administrative Major will notify the program coordinator of any 

critical incident. Additionally, any member of the Sheriff’s Office 

concerned about an incident may request that the program coordinator 

be notified. 

The program coordinator will assess the situation and make 

recommendations to the affected supervisor on appropriate agency 

responses. If it is determined by the supervisor that demobilization, 

defusing and/or debriefing is needed, the program coordinator will be 

responsible for arrangements. Debriefings and demobilizations should 

occur as soon as possible after work teams have been released from a 

major incident and before personnel return to normal duties.  

Peer Supporters will provide employees and employees' families with 

information about possible responses to stressful incidents. 

Debriefings, defusings and demobilizations will be led by Team 

members trained in Group Crisis Intervention (CISM).  

All members of the Sheriff's Office directly involved in the critical 

incident will be notified of a defusing and/or debriefing. Attendance at 

the defusing or debriefing is mandatory for all Sheriff’s Office 

employees involved in the incident, except when an employee is 

injured or is receiving individual psychological assistance. An 

individual's attendance at the defusing or debriefing may assist not 

only the individual but also his/her colleagues.  

It is mandatory that those employees directly involved in the critical 

incident will attend the defusing or debriefing. If other employees, not 

directly involved in the incident, are having strong emotional reactions 

to the situation, a separate needs assessment can be made by the 

program coordinator or the employee's supervisor for additional 
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services to be provided to the employee. Communications staff is 

encouraged to attend the debriefing, however this is not mandatory.  

All discussions taking place during defusing and/or debriefing are to be 

held in confidence by the participants. Note-taking is prohibited.  

 

                                                                                  
                                                                                  


